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[bookmark: _Toc71743609][bookmark: _Toc71745864]STEP 1: IDENTIFY YOUR TARGET PRESSES

Similar recently published books

Title:
Year:
Publisher:

Title:
Year:
Publisher:

Title:
Year:
Publisher:

Title:
Year:
Publisher:

Title:
Year:
Publisher:

Title:
Year:
Publisher:

Title:
Year:
Publisher:

Title:
Year:
Publisher:


Remember to look at recent book reviews in your favorite journals, awardees from your affiliated scholarly organizations, syllabi for courses in which your book might be taught, and publication announcements within your networks.
[bookmark: _Toc71743610][bookmark: _Toc71745865]STEP 2: EVALUATE YOUR TARGET PRESSES

Publisher:

Do people who have published with the editor and press speak well of the experience?

Do the press’s books seem well designed, with attractive covers and high production values that will appeal to readers?

Is it easy to find information online about the press’s books, such as synopses, endorsements, and tables of contents?

Do the press’s books have a reasonable price point?

Does the press seem to actively promote its books and authors?

Would you be proud to tell people that you’re publishing your book with this press when it comes time to do your own promotion?

Does the press have a demonstrated commitment to publishing and actively promoting authors from historically excluded and underrepresented groups?

Does the press have a public code of conduct or mission statement in place that indicates its commitment to treating authors with justice and respect?

Do your senior colleagues feel this is a reputable press in your field?

Have you felt that the staff has treated you well and that the acquiring editor you’d be working with fully understands and supports your project?

You can weight these items as you see fit, based on what’s most important to you. 

Copy and paste these questions and answer them for as many presses as you are considering.
[bookmark: _Toc71745866]STEP 3: GATHER SUBMISSION INFO AND SUMMARIZE YOUR BOOK’S FIT

Press name:
Website:
Requested submission materials:


Potential acquisitions editors and series editors
Editor name:
Contact info:

Editor name:
Contact info:

Editor name:
Contact info:

Reasons why your book is a good fit:



Repeat for as many presses as you are strongly considering.
[bookmark: _Toc71745867]STEP 4: GENERATE RAW MATERIAL FOR YOUR PROPOSAL PACKAGE

What first made you interested in writing about this topic?

What people, places, and things do you describe in the book?

Why do your research findings matter?

Who should read this book? How will they benefit from doing so?

How did you conduct the research for this book?

What’s the most interesting story from your research? Why?

What does this book add to current conversations?

What makes this book special?

Why are you the right person to write this book?

What’s the main thing readers should understand by the end?
[bookmark: _Toc71745868]STEP 5: DRAFT A LETTER OF INQUIRY TO INTRODUCE YOUR PROJECT TO EDITORS

Editor’s name:
Editor’s email address:

Your purpose for writing to the editor:

Your book’s topic, approach, and thesis:

Your book’s contents and contribution, methods, arc:

Who your readers are and why your findings will matter to them:

Reasons why your book will be a good fit for your target press:

Your credentials to write the book:

The manuscript’s degree of completion and what you are asking or offering at this point:

[bookmark: _Toc71745869]STEP 6: COLLECT A LIST OF COMP TITLES

Title:
Author:
Year:
Publisher:
The other book’s topic and approach (broadly described):
How your book complements the other book or offers an alternative:


Title:
Author:
Year:
Publisher:
The other book’s topic and approach (broadly described):
How your book complements the other book or offers an alternative:


Title:
Author:
Year:
Publisher:
The other book’s topic and approach (broadly described):
How your book complements the other book or offers an alternative:


Title:
Author:
Year:
Publisher:
The other book’s topic and approach (broadly described):
How your book complements the other book or offers an alternative:

[bookmark: _Toc71745870]STEP 7: ARTICULATE YOUR BOOK’S AUDIENCE

Conferences (+divisions) where you’ve presented your research:

Organizations/departments where you’ve been invited to speak:

Media outlets that have quoted you or featured your work:

Groups you belong to that have taken an interest in your work:

Online communities that have taken an interest in your work:

Publications that you’re contributed to or have featured your work:

Influential scholars, critics, journalists, or public figures who have taken an interest in your work:

Courses that have adopted your work (including title, department, and level):

Based on the above answers, can you identify trends in the types of readers you seem to be reaching with your work?

[bookmark: _Toc71745871]STEP 8: STATE YOUR BOOK’S THESIS

Imagine one change in the world that might come about as a result of your research. What argument, if made convincingly, would prompt that change?

Imagine one thing you hope scholars will never again think, say, or write about your topic. What argument would convince them not to believe this thing?

Imagine you can leave your reader with one lesson to take away from your research. What would it be?

Think about the thing you learned during your research that most changed your thinking about your subject matter. How do you explain that thing?

If your book contains multiple arguments and you’re not sure which should be the main thesis, write them out here and thinking about how you might nest and prioritize them.


Which argument do you think could be the main thesis that drives your book?
[bookmark: _Toc71745872]STEP 9: DISTILL A ONE-LINER FOR YOUR BOOK

Check out some of the book webpages from your target publisher(s). Notice which one-liners do a good job of grabbing your attention and making you want to know more about the book. Paste your favorites here for inspiration.


Now write a one-liner to capture your book’s approach to its topic or the main claim your book is making:

[bookmark: _Toc71745873]STEP 10: DRAFT A PROJECT DESCRIPTION

Hook that illustrates the book’s big takeaway:

Statement of the book’s core argument and conclusions:

What’s at stake? Why should your findings matter and to whom?

How does your argument contribute to or intervene in scholarly conversations?

Broad description of your evidence and methods:

General structure and arc of the book:

Your target audience and why they’ll find the book useful:
[bookmark: _Toc71745874]STEP 11: SUMMARIZE YOUR BOOK’S CHAPTERS

Working title:
Topic:
Argument or point of the chapter:
Objects and methods of analysis (if a body chapter):
How chapter relates to the book’s main thesis and fits into book’s overall arc:

Working title:
Topic:
Argument or point of the chapter:
Objects and methods of analysis (if a body chapter):
How chapter relates to the book’s main thesis and fits into book’s overall arc:

Working title:
Topic:
Argument or point of the chapter:
Objects and methods of analysis (if a body chapter):
How chapter relates to the book’s main thesis and fits into book’s overall arc:

Working title:
Topic:
Argument or point of the chapter:
Objects and methods of analysis (if a body chapter):
How chapter relates to the book’s main thesis and fits into book’s overall arc:

Working title:
Topic:
Argument or point of the chapter:
Objects and methods of analysis (if a body chapter):
How chapter relates to the book’s main thesis and fits into book’s overall arc:

Working title:
Topic:
Argument or point of the chapter:
Objects and methods of analysis (if a body chapter):
How chapter relates to the book’s main thesis and fits into book’s overall arc:

[bookmark: _Toc71745875]STEP 12: COME UP WITH WORKING TITLES

Major keywords and concepts developed in your book/chapter:

Try different permutations of the terms you filled in above and write your best book/chapter title ideas here:


Run these titles past other people to see what feels most intriguing and inviting to them. Repeat the process for as many chapters as you need to.
[bookmark: _Toc71745876]STEP 13: REVISE YOUR PROPOSAL MATERIALS FOR STYLE AND VOICE

No worksheet for this step. See The Book Proposal Book for guidance.
[bookmark: _Toc71745877]STEP 14: WRITE AN AUTHOR BIOGRAPHY

Current position:

PhD institution (if applicable):

Relevant previous positions:

Previous books published or contributed to:

Venues where you have published major articles or op-eds:

Venues of major talks given:

Major competitive awards won:

Media appearances or recognition for your research:

Online venues where you have access to potential readers (include size of readership if known):


[bookmark: _Toc71745878]STEP 15: CREATE AN AUTHOR CV FROM YOUR FULL CV

No worksheet for this step. See The Book Proposal Book for guidance.
[bookmark: _Toc71745879]STEP 16: ASSEMBLE YOUR PROSPECTUS

No worksheet for this step. See The Book Proposal Book for guidance.
[bookmark: _Toc71745880]STEP 17: PREPARE TO CONNECT WITH EDITORS

Publisher:
Editor’s name:
Editor’s email address:
Date contacted:
Request made:
Outcome/planned follow-up:


Publisher:
Editor’s name:
Editor’s email address:
Date contacted:
Request made:
Outcome/planned follow-up:


Publisher:
Editor’s name:
Editor’s email address:
Date contacted:
Request made:
Outcome/planned follow-up:
[bookmark: _Toc71745881]STEP 18: SUBMIT YOUR PROPOSAL

Publisher:
Editor’s name:
Editor’s email address:
Press’s submission requirements:
Date submitted:
Outcome/planned follow-up:


Publisher:
Editor’s name:
Editor’s email address:
Press’s submission requirements:
Date submitted:
Outcome/planned follow-up:


Publisher:
Editor’s name:
Editor’s email address:
Press’s submission requirements:
Date submitted:
Outcome/planned follow-up:
[bookmark: _Toc71745882]STEP 19: RESPOND TO YOUR READER REPORTS

Positive takeaways and contributions identified by reviewers:

Major Area of Revision 1:
Summary of reviewer comments:
Plan for executing revisions:

Major Area of Revision 2:
Summary of reviewer comments:
Plan for executing revisions:

Major Area of Revision 3:
Summary of reviewer comments:
Plan for executing revisions:

Major Area of Revision 4:
Summary of reviewer comments:
Plan for executing revisions:

Miscellaneous items and other revision plans:
Summary of reviewer comments:
Plan for executing revisions:

Timeline for revisions (month and year of completion):
[bookmark: _Toc71745883]STEP 20: GET A HEAD START ON YOUR PROMOTION EFFORTS

Prominent people who might provide endorsements:

Cover copy (250-word summary of the book):

One-liner:

Keywords or search terms that will help people find your book:

Main and secondary audiences for the book:

Courses the book could work in (title and level):

Features that make the book appealing to course instructors:

Journalists or other public writers who know you/your work:

Publications in your field that might cover or review your book:

Online venues that might cover your book:

Podcasts and other media outlets that might cover your book:

Contact info for relevant PR people at your institution(s):

Major conferences you’ll attend the year of your book’s release:

Talks or other public appearances you expect to make that year:

Awards that your book could be submitted for:
